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Dear Friends,

When we think about this past year, 

we don’t see numbers.

We see faces.

We see the relief on a mother’s face when she fills a grocery cart at a

partner pantry after a slow season cut her hours at work. We picture the

smile of a child opening a backpack and finding food to take home for

the weekend. We remember the quiet “thank you” from a senior who no

longer has to choose between medicine and dinner. These are the

moments you make possible.

Because of your generosity, Harry Chapin Food Bank distributed 38.7

million pounds of food across Charlotte, Collier, Glades, Hendry, and

Lee counties this year—including more than 12 million pounds of fresh

fruits and vegetables. That is wholesome food on kitchen tables, in

lunchboxes, and on plates at senior dining tables all across Southwest

Florida. You helped turn worry into relief and hunger into nourishment.

38.7 MILLION
POUNDS OF FOOD

DISTRIBUTED 

IN SOUTHWEST

FLORIDA

Leading our communityLeading our community

Message from the President and CEO



We are equally grateful for the people who give their time. This year, 4,300

volunteers collectively contributed nearly 49,000 hours of service—an in-

kind gift valued at $1.5 million. From packing and distributing food to

supporting special events, these volunteers are the heart and hands of our

mission.

We also know that stewardship matters. In 2025, 96 cents of every dollar

entrusted to us went directly to programs feeding children, families and

seniors. Your gifts are treated with great care, and we are committed to using

every resource wisely to fight hunger in Southwest Florida.

The need in our region remains urgent, but your partnership gives us hope.

Thank you for standing with us—for giving, volunteering, advocating and

sharing our vision that no one has to go hungry in our community.

With gratitude,

Richard LeBer

President & CEO

Our community-based programs bring fresh
produce, meat, and pantry staples into
neighborhoods so our neighbors can access the
food they need with dignity and convenience.

Our community-based programs bring fresh
produce, meat, and pantry staples into
neighborhoods so our neighbors can access the
food they need with dignity and convenience.

in the fight to end hunger.in the fight to end hunger.



OUR IMPACT IN 2025

38.7 
MILLION

12 MILLION
POUNDS OF FRESH

PRODUCE DISTRIBUTED

including

HENDRY COUNTY

2.2 MILLION

GLADES COUNTY

705,200

LEE COUNTY

19 MILLION

COLLIER COUNTY

11.5 MILLION
CHARLOTTE COUNTY

5.2 MILLION

POUNDS OF FOOD DISTRIBUTED BY COUNTY 

POUNDS OF FOOD DISTRIBUTED

(2024: 5.2 MILLION) (2024: 12.6 MILLION) (2024: 700,000)

(2024: 2.5 MILLION) (2024: 18.4 MILLION)

(2024: 39.5 MILLION)

(2024: 10.5 MILLION)



AGENCY PARTNERS

4.4 Million
MOBILE MARKET

OUR FEEDING NETWORK & PROGRAMS

30.4 Million
POUNDS DISTRIBUTED IN 2025

MOBILE PANTRIES

284,000
POUNDS DISTRIBUTED IN 2025 POUNDS DISTRIBUTED IN 2025

757,842

(2024:  30.1 MILLION) (2024: 6.5 MILLION) (2024: 164,000)

556 

CARE AND SHARE SENIOR
FEEDING PROGRAM

COMMODITY SUPPLEMENTAL
FOOD PROGRAM (CSFP)

FOR SENIORS

953,000
POUNDS DISTRIBUTED

587,000
POUNDS DISTRIBUTED

HARRY’S HELPINGS

231,000
POUNDS DISTRIBUTED

IN SCHOOL PANTRIES

POUNDS DISTRIBUTED

FOR CHILDREN

This institution is an equal opportunity provider.

(2024:  261,000) (2024: 741,000)

(2024: 1.1 MILLION) (2024: 626,000)

HEALTH & NUTRITION EDUCATION

417 1,2001,687
CLASSES

PROVIDED
CHILDREN 
ATTENDED

SENIORS
ATTENDED

ADULTS
ATTENDED



VOLUNTEER IMPACTVOLUNTEER IMPACT

VOLUNTEERS

49,000
collectively gave

$1.5 MILLION

HOURS OF THEIR TIME

OF IN-KIND SERVICE

4,300

equating to

Behind every meal we

provide is a volunteer who

gave their time, energy, and

heart. Their generosity

makes our mission possible.

Behind every meal we

provide is a volunteer who

gave their time, energy, and

heart. Their generosity

makes our mission possible.



Individuals
49%

Corporate
25%

Foundations
13%

Government
11%

Other
2%

$11,752,207
$54,552,163

$1,969,182
$20,084,166

$1,117,348
$1,198,352

$90,676,418

$41,854,450
$5,306,179

$80,584
$1,250,734

$48,491,947

$1,039,194
$4,050,586

$413,445
$190,253

$2,475,193
$32,366,375
$49,173,890

$84,459,884
$933,225

$1,179,212
$86,572,321

$11,414,929
$30,849,311
$42,264,240

$119,462

Cash and cash equivalents
Accounts receivable 
Prepaid expenses 
Inventory
Total

Operating Lease Right-of-Use Assets
Investments 
Investments
Deposits
Other Reserves
Leveraged Loan Rec 
Total

STATEMENT OF ACTIVITIES STATEMENT OF FINANCIAL POSITION

Revenue
Food Contributions ‐ Govt. (In-Kind)
Food Contributions ‐ Other (In-Kind)
Government Programs
Granted Donations
Programs
Other revenue
Total

Fiscal year 2025 (July 1, 2024 – June 30, 2025)

Expenses 

Capital campaign activity
Capital campaign expenses

Increase (decrease) in net assets
Net assets, beginning of year
Net assets, end of year

Current Assets

Liabilities and Net Assets

Total current liabilities 
Long‐term debt, net of current portion 
Total

Total Net Assets
Total Liabilities and Net Assets

Program Services
Administrative
Supporting Services
Total

Property and equipment, net

Assets 

FINANCIALS

$2,150,655
$52,743,255
$54,893,910

$42,771,927
$97,665,837

$7,460,185

- Board Designated Endowment

- Beneficial Interest

96 cents of every dollar
goes directly towards
feeding our children,
families and seniors.

96 cents of every dollar
goes directly towards
feeding our children,
families and seniors.

Scan here to
learn more.
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CHAIRPERSON

CAROLYN TIEGER
VICE CHAIRPERSON

RAYMOND SCHMITT
TREASURER

LINDA STUART
SECRETARY

PRECIOUS GUNTER

MAURA MATZKO

MICHELE HYLTON-TERRY, MPA, FRA-RA

JANE E. ENOS

BILL M. DILLON

KAYLA RICHMOND MILLER

SCOTT BASS

JANET POGAR

BOARD OF DIRECTORSBOARD OF DIRECTORS

FORT MYERS DISTRIBUTION CENTER
3760 FOWLER ST.

FORT MYERS, FLORIDA 33901-0930

COLLIER COUNTY CENTER
3940 PROSPECT AVE. STE. 101
NAPLES, FLORIDA 34104-3745

239.334.7007

HARRYCHAPINFOODBANK.ORG


